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Key Operational Highlights

Growing A Diversified And Sustainable Business Across Three Segments

I e .
Aligned With

Market
Opportunity

69%

of Suburban
portfolio below
€350k

Supportive

of Housing for
All initiatives
including
affordable
purchase,
cost-rental &
social housing

75% of

units eligible
for First
Home scheme

Our Stakeholder

Expectations
Drive Strategy

Six
sustainability
pillars
addressing the
areas most
material to our
stakeholders

Governance,
management
systems and
reporting
aligned with
international
standards

Disciplined
allocation of
capital

Enhancing
Delivery
Capabilities

Investment in
manufacturing
to enhance
delivery
capabilities

Light Gauge
Steel supply
agreement

Acquisition of
Harmony
Timber
Solutions

Focus now on
integration
and value
maximisation

257 units closed
in H1

All remaining
units now closed
or in contract

Capital Efficiency &
Shareholder Returns

Transactions
signed or closed
in 2022 for over
€310m

Over €210m of
revenue
generated to
date from the
Dublin
Docklands

‘/ Considerable EPS

progress at 1.32 cent

‘/ Net land reduction of

€50m in H1 2022

Two landmark
agreements in
place for over
2,050 units

Planning
applications to
be lodged in H2
2022

v Net total equity reduction

of €77m

‘/ €87m returned via share

buyback programmes

Robust Financial Performance Underpinned By Operational Excellence
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Key Operational Highlights
Suburban — Starter Homes Targeting The Broadest Segment Of Buyers

® Attractive product offering — sustainable, high-quality
homes in flourishing communities

* Targeted at segments with deepest demand by addressing
the housing need across society

® Customer demand continuing to be supported by
government supports

® Dedicated after-care department helped drive customer
satisfaction rating to 92% (2021: 89%)

* Improved brand awareness following extensive marketing
campaign to position Glenveagh as the home builder

Suburban Portfolio By NDV

2%

m <€350k
= €350k-€400k
= €400k-€450k

€450k+

Closed unit 257 completions in H1 2022, a 31%
increase versus H1 2021

Forward orderbook of €588.1m & 1,831 units

HPI allowing the business to offset significant cost
inflation

First Home Scheme operational from July 2022
supporting customer demand

75% of units eligible for First Home Scheme

Over 50% of the units sold YTD have the highest
BER rating, Al

Average weekly private reservation rate of 1.5
units per site

Building Lasting Communities programme
enhancing attractiveness of schemes

Brand Awareness V Other Homebuilders

Builder 1 8% 16%

Builder 2 pEA 17%
Builder 3 pEA 16%

B Spontaneous
B Prompted
Glenveagh

12% 22%

0% 5% 10% 15% 20% 25% 30% 35%

A SENSE OF
PLACE

GLENVEAGH

NEW
EXPERIENCES
GLENVEAGH

e
Glenveagh s
i o

love atjere o Live

Continued Strong Demand In 2022 Across All Our Suburban Schemes
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Key Operational Highlights

Monetising And De-Risking The Urban Portfolio

Urban As A % Of Portfolio
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Urban Asset Monetisation
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v 208 units at Marina Village for approximately
€97m

v 75 units at Dargan Hall, Bray for approximately
€25m

v" Residential and hotel sites at Castleforbes for
€78.5m

v East Road site disposal for approximately
€63m

Ongoing & future developments

v" Forward fund and development transactions:

= Premier Inn hotel development at
Castleforbes for approximately €70m,
€35m received to date

= 320 units at Barn Oaks, Citywest for
approximately €100m, €33m received
to date

v" Forward fund of 192 units at Castleknock,
Dublin for approximately €80m

v" Forward sale of 140 units at Cluain Mhuire,
Blackrock, Dublin for approximately €70m

v Forward sale for 33 units at Marina Village for
approximately €17m

v" Approximately €600m of urban revenue
generated from these transactions, with
approximately €270m yet to be recognised

v" Urban assets now representing 12.8% (June ‘20:
37%) of the portfolio

v Significant contributor to the Share Buyback
Programmes and resulting balance sheet
efficiency

v" Focus is now on delivering on executed

transactions for institutional customers across
five urban sites

v Flexibility to assess urban market and selectively

invest if favourable market opportunities arise
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Economy, Timing And End-Markets Favourable For Long-Term Success

GDP- Ireland Best Placed in 2022 Wage Inflation Driving Affordability .
) v Continuing full
8% 4.0% 2,600
6% 3.0% 2,500 employment
4% ‘ 2.0% 2,400 levels driving
1.0% 2,300
2% , . .
5 wage inflation
0%“._ sl oo 2200 g
2% -2.0% 2:000 .
4% 2020-Q1  2020-Q4 2021-Q1 2021-Q2 2021-Q3 2021-Q4 2022-Q1 v" Domestic
2 6‘ Al S 2 oa<g z X 990 x < ooxwQg E‘ e | 3bour cost index change
5 e x®>00"® é £ 5 % <= = = E E = Source: CSO, Eurostat == Total in employment (Persons aged 15-89) demand
Source: OECD remains strong
Domestic Demand Resilient In 2022 Mortgage Approvals Strengthening despite
challenges
4% 60,000
3% 50,000 v" Continued
;; 40,000 growth in GDP
o 30,000
1% 20,000 v' Mortgage
1% I I I 10,000
0% M _ approvals at
SWE GBR JPN USA ITA FRA NLD EA17 AUS BEL ESP DNK IRL 47 "3 14 15 16 '17 18 19 '20 ‘21 '232 record levels
Source: OECD Source: BPFI
Macro Tailwinds Expected To Continue To Support Strong Demand In 2022 And Beyond
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Alignment With Market Opportunity

Economy, Timing And End-Markets Favourable For Long-Term Success

Housing Completions Not Keeping Pace With Demand

10,000 30,000
8,000 25,000
6,000 20,000
15,000
4,000 10,000 || Eompletions
2,000 y quarter

5,000

e Rolling 12
month
completions

201804 I
2019Q1
201902 I
201903 I
201904 I
2020Q1

202002 N
202003 I
202004

2021Q1
2021Q2 N
202103 I

202104

2022Q1 I

2022Q2

2018Q1 [
2018Q2 N
2018Q3 NN

Source: CSO

Shortfall In Units Worsening And Compounding

Fall In Commencements Indicating Delivery Slowdown

35,000
30,000
25,000

e R0lling annual
20,000 commencements
15,000 e RoOlling annual

completions

Source: Gov.ie

Supply Ramp Up Required For Growing Population

250,000 | Gap widening between target Widely
200,000 and completed accepted the
’ shortfall in

150,000 units is
greater than
100,000 government
targets
50,000 I

2017 2018 2019 2020 2021

B Cumulative Completed B Cumulative Government Target B Cumulative Glenveagh Target

Source: CSO, Government, Glenveagh

6,500,000 2051,
6,358,300
6,000,000 2031,
5,504,050
5,500,000 2041,
5,958,100
5,000,000
2026,
5,270,575
4,500,000

2022 2026 2031 2036 2041 2046 2051

Source: CSO.ie

5,123,536

Population of Ireland
in 2022

361,671

Population increase
since 2016

2.2

Average household
size in EU27*
*Per Eurostat

2.4

Average houshold
size In Ireland

Macro Tailwinds Expected To Continue To Support Strong Demand In 2022 And Beyond
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Legislation Will Support Future Housing Demand

Impact On Glenveagh

Scheme launched in July 2022 Up to 30%
F|rsthHome * 29 customers utilising scheme expected to close sales in 2022, with 75% of suburban portfolio qualifying . .
SELERE * Strong demand anticipated with the favourable terms of the scheme supporting affordability Eqn:g :ﬁnl_mﬁfn:
e Help-to-Buy * Over 75% of purchasers have availed of this scheme YTD
® Can be used in conjunction with the First Home Scheme further enhancing affordability
e e ® 16 units closed YTD with an additional 112 units due to close by year end
* Areliable stream of demand to date and going forward under the Housing for All programme
going g for All prog 300,000
Target number of new homes
Social Housi to be delivered unde
oc:)ae"vzl:;mg ® 263 units due to be delivered in 2022 under Part V, State Lease and sales to AHBs Housing ,ﬂr“ﬂ, i ::d 2:330
° LDA Act 2021 * Regular engagement with the LDA to identify suitable housing units
Affordable ® 36,000 affordable units will be delivered by 2030 as part of the Housing for All programme 4
Purchase * Glenveagh will deliver significant affordable homes through the Partnership business € bn
Average annual Government
_ * Glenveagh’s first Large-scale Residential Development (LRD) application for 138 units lodged in July 2022 spend 2022-2026
EULIREREIE |« New planning bill to be published by Government in the coming months

Positive Effect Of Policy Measures Gaining Momentum But Yet To Materially Impact Delivery
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Affordable Suburban Portfolio — First Home Scheme Example

-
. . Mortgage v Renting _ )
Pre First Post First p— Cremtine 3 home in Co. Kild § * The First Home scheme will see the State
° e average cost of renting a home in Co. Kildare now stands at
Home Home €1 605 & & take up to a 30% stake in the homes of
Scheme Scheme ’ PR -
€1.800 €1.800 first-time buyers and eligible homebuyers,
€ € €1,600 = €1,600 who will take out a mortgage with a bank
€1,400 €1,400  mumm Repayment for the remainder of the cost
Price ceiling - Kildare n/a 400,000 £1,200 £1,200 on €342,000
€1,000 €1,000  mmmm Repayment » The scheme has five regional price caps for
3-bed semi detached Belin Woods 380,000 380,000 €800 €800 on €258,000 burban h . ino f £450.000
€ 600 € 600 Avg cost of suburban housing ranging from , to
Financed by €400 €400 renting €250,000, depending on location
Help to Buy 30,000 30,000 €200 €200
Cash Deposit 8.000 8 000 € 0% 33% 35% 37% sow © * Glenveagh has an established suburban
. T R T land portfolio aimed at the more affordable
Amount to be financed 342,000 342,000 UE LR 4 of th c ith 75% of uni
end of the market wit 6 of units
First Home Scheme n/a 84,000 OVER qualifying within the overall price caps
Mortgage required 342,000 258,000 COMMUTING e § b g,  Improves the ability of FTBs to purchase a
: =) home
Income required 97,714 73,714
GLEN\L _______ * Creates larger buying pool for Glenveagh
33% Less Income Required

Mortgage Repayments Significantly Lower Than Renting, Particularly When Combined With First Home Scheme

11 Glenveagh Properties plc



Alignment With Market Opportunity
Current Land Portfolio

Landbank - Current Landbank - 30 June 2020

Units Delivering In 2023 With Planning

= Suburban = Suburban = Planned

= Urban = Unplanned

= Partnerships

= Urban

Land Portfolio — Potential Customer- 2022 Land Portfolio — Potential Customer 2020 2022 Highlights

3% .

/- Current land portfolio of approx. 15,300-unit

a Private With Government = Private With Government . Sites with capacity for 475 units acquired in H1

Support* Support* e Over 5,000 units with full planning permission
i Forward Funds/ Forward .

* Direct Government : / . Current land portfolio reduced to €490m
Initiatives Commits
Forward Funds/ Forward = Direct Government ° Average pIOt cost now €32k (Hl 21: €39k, H1 20:
Commits Initiatives €45k)

= Trader Up = Trader Up e Ontrack to materially surpass target land portfolio

of €500m by year end
*Includes First Home Scheme and HTB *Includes HTB

Reduction in Landbank Value Whilst Maintaining Available Units
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Navigating a Significant Inflationary Environment

Near Term Inflation Challenges

Inflation Challenge Examples

Inflation Mitigation

Global supply chain constraints

Geo-political uncertainty

Commodity
price
increases

Energy and
fuel crisis

Attracting talent to labour

intensive roles

Insulation Price Increases

55%

45%

35% /
25%

15% -

Q121 Q221 Q321 Q421 Q122 Q222

Reinforcing Mesh Price Increases

150%

100%
50%

0%
Q121 Q221 Q321 Q421 Q122 Q222

Softwood Price Increases

70.0%

60.0%
50.0%
40.0%

30.0%
Q121 Q221 Q321 Q421 Q122 Q222

* Supply chain integration driving improved construction times and
increased cost control, allows for integration with sustainability
and access to more labour

* 700+ timber frame and 100 LGS units in 2022 from supply
agreements

* Soil recovery facility an additional benefit during periods of
capacity constraint and complemented by soil stabilisation onsite

* Continued roll-out of standardised house types and development

* Increasingly standardised process from compound set-up through
to health and safety, and sustainability

* Centralised procurement including the de-coupling of supply and
fit-out packages

* QOur scale and purchasing power is becoming more significant
aiding our ability to negotiate strong terms

* End of all Covid unemployment schemes and slowdown in the
one-off housing and renovation markets

e Qverall, our scale advantages and supply chain vertical integration
has allowed us to manage our overall cost price inflation to
approximately 8%-9%

CPI 8 - 9% In H1 2022 With Continued Investment To Mitigate Long-Term Trend
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Enhancing Delivery Capability
Sustainable Manufacturing Capability — Progress In Our Focus Areas

Manufacturing Strategy Pillars Universal Benefits

. o . Integration with site processes Innovation through continuous v/Critical path items controlled
fac::rillti:g{gntg: réttlgaellir:’a;rl'l T 5 to increase speed and capture exploration of innovative
g y efficiencies methodologies

v Controlled manufacturing
and production processes

v’ Added resilience to delivery
schedules

Incrementally expand timber- Explore additional off-site Lock-in production capability to
frame production methodologies reduce risk v Mixed methodologies reduce

risk and improve delivery

v' Acquisition of Harmony Timber v’ Entered a consultancy agreement v’ Guaranteed supply of 1,400 high- N
Solutions with Light Gauge Steel (“LGS”) qualil:)yI timber frames in FY2023 with ability
. s . capability growing to over 2,000
v’ Purpose-built stat(.a-of-the a.rt facility manufacturer: timber frames at scale \/Factory standard product and
capa.ble f’f producing 450 high- v' Achieve NSAI certification for L, - quality assurance program
quality timber frames per year production of LGS frames Additional workforce of 50
. experienced timber frame v i
v' Experienced management team v Supply 100 LGS frames in employees Reduced reliance on
acquired capable of expanding FY22 subcontractors
deliveries ) ) v’ Carlow facility operational up to 500 ) )
% . ¥’ Achieve operational output LGS units per annum in 2023 and v/ Alignment with ESG targets
Carlow facility expected to be of 500 LGS frames in FY2023 750 LGS units per annum in 2024
operational and delivering 200 at our Carlow Facility
timber frames in FY2023 v’ Nationwide manufacturing footprint

Complementary Manufacturing Capabilities Providing Control And Reduced Risk
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Enhancing Delivery Capability
Sustainable Manufacturing Capability — Harmony Timber Solutions Acquisition

®  Harmony employs over 50 people and operates from a purpose-built state-of-the Key Attractions
art facility capable of producing 450 high-quality timber-frame homes per year

® Harmony management team will remain with the business and will take additional
responsibility for accelerating production at Glenveagh’s and timber-frame facility
in Carlow

1. Custom built, strategically located 450-unit timber frame
production facility

®  Harmony’s existing facility will also complement Glenveagh’s Dundalk facility,
which is operated by the Group’s supply chain partner, KTF, on an exclusive basis
and delivered over 700 units in 2021

2. A management team with a track record of delivering timber-
frame for Glenveagh

3. Proven product quality and certification comparable to
Dundalk facility

4. Harmony team to assist with accelerating production timber
frame at Carlow facility

5. Certainty of Delivery: increased control of construction process
and added resilience

6. Transaction structure delivering value for money, strong return
on capital, and alignment of key management for three year
period

Harmony Timber Frame Have Been Working With Glenveagh Successfully For The Last Five Years
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Enhancing Delivery Capability
Sustainable Manufacturing Capability — Current Footprint

v'Three strategically
located facilities

\/Approximately
€25m incurred to
date on
manufacturing
capabilities

v'Focus on offsite
panellised
manufacture

\/Supply chain of
over 2,000 units
secured at scale

v'Focus on
integration and
value maximisation
of investments

Suburban North (Timber

Frame) - Dundalk

Guaranteed long-term supply
in line with growth targets

700+ units produced in 2021
which will grow further in
2022

Partnering with a highly-
capable management team
with significant manufacturing
experience and track record

Suburban South (Timber frame

and LGS) - Carlow

Strategically located in the
southern region - 120,000
workforce within 50km

Operational in 2023 reducing
delivery time and cost to sites
in the southern region

Capacity to explore additional
off-site methodologies

Suburban South (Timber
Frame) - Wicklow

Strategically located in the
southern region — close to
timber import terminal

Custom-built facility

Proven track record of
manufacturing in that location

Team assisting in accelerating
production at Carlow

Growing Offsite Capability To Achieve Operational Excellence And Sustainability Objectives
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Enhancing Delivery Capability

Energy Efficient Homes Leading Our Pathway To Net Zero

|
Commentary

® Our high energy standards go beyond regulatory compliance

* Qur Building Energy Ratings (BER) ratings are sector leading - in
2022 up to 50% of our homes will have an A1l rating — the highest
rating

* A growing proportion of our houses are timber frame and
manufactured off-site which serve to further reduce the emissions
of our construction materials

® Our Net Zero pathway will set out an ambitious plan to reduce our
scope 1, 2 and 3 emissions.

Proportion of Offsite Manufactured Houses

Share of housing
units sold

2019 2020 2021

B Off-site manufactured B Masonry
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Greenhouse Gas Emissions — Scope 1, 2 and 3 — Demonstrates Progress
\ 0.1%
7% VV

Occupant energy (60 yrs) - Unregulated

H Occupant energy (60 yrs) - Regulated

B Purchased goods and services Exceptional

thermal
performance
of homes
has reduced
regulated
energy
usage

B Construction materials
m Other
Scope 1 - Fuels

H Scope 2 - Electricity (market)

Our Energy Performance Evolution — BER Ratings

82%

Share of all
units sold

2019 2020 2021
BAl mA2 mA3

2022YTD




Sustainability - Continues To Be A Key Priority In 2022
. |

Our Ambition Strategy and Embedding
* ‘To set a new benchmark in our sector by delivering the maximum * Sustainability is being integrated throughout the business strategy informed by
possible social benefit at the lowest possible environmental cost’ materiality assessment and stakeholder engagement currently ongoing

Governance Net Zero Transition

* Strong governance in place including dedicated Environmental and * In 2022 we will publish our pathway towards Net Zero aligned with stakeholder
Social Responsibility Board Committee and responsibility at Executive expectations and national and EU Commitments
Committee

Reporting Awards and

Standard Recognition \ Investors in  _, .. . 3B .wssomis

Alignment Cortifiod “> Diversity """ Awards
DEC 21~ DEC 22 | 2021]

Increasing Safety Performance

Certifications External e
1Y MANAGE, m . M S C I |
i N R Iso Ratings and ESG RATINGS SUSTAINALYTICS
ry SAF‘ET@E“E;? ° Verification DISCLOSURE INSIGHT ACTION [cce| 8 [ e ese A [N Ana|
‘ 4500122018 As at: November 2021 Ag 4t: 21 September 20212

19  Glenveaah Properties plc Note 1: See “ESG Ratings Disclaimer” note 1
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Review




Income Statement

30 June 2022

30 June 2021

€m €m
Revenue 200.0 127.5
Cost of sales (167.1) (110.4)
Impairment reversal - 4.2
Gross profit 32.9 21.4
Central costs (15.9) (13.6)
EBITDA 17.0 7.8
Depreciation and Amortisation (1.0) (1.2)
Operating profit 16.0 6.6
Finance expense (3.0) (2.2)
Profit before tax 13.0 4.3
Income tax charge (3.4) .7
Profit after tax 9.6 2.6
Basic EPS (cent) 1.32 0.30
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Total revenue for the period was €200.0m (H1 2021: €127.5m) with €88.9m
(2021: €58.7m) in Suburban and €111.1m in Urban.

The suburban revenue representing an increase of 51% on the same period
in 2021 and mainly relates to the 257 units closed in H1 with an ASP of
€332k.

The Urban revenue represents an increase of 61% versus H1 2021 and
primarily relates to the following:

*  £€63m revenue from the sale of the East Wall site
*  €33m revenue from our Barn Oaks PRS development
e €12m revenue from the Premier Inn hotel development

The Group’s gross profit for the period amounted to €32.9m (H1 2021:
€21.4m) with a corresponding margin of 16.5% (H1 2021: 16.8%)

e Suburban margin for the period was 17.3% (H1 2021: 16.2%)
e Urban margin for the period was 15.8% (H1 2021: 17.3%)

The Group’s operating profit for the period was €16.0m (H1 2021: €6.6m)
resulting in an operating margin of 8.0% (H1 2021: 5.2%)

The Group generated an Earnings Per Share of 1.32 cent for the period (H1
2021: 0.3 cent). This strong EPS performance is reflective of the increased
profitability for the period as well as the impact from the Group’s share
buyback programmes




Balance Sheet

€m €m * Increase in property, plant & equipment is reflective of our continued
investment in our manufacturing capabilities
Property, plant and equipment 38.8 27.3
Other assets 18 26.6 * Inventory is split as follows:
NON-CUrTent Assets 106 539 . Land and development rights - €513m (FY2021: €563m)
. Development expenditure (WIP) - €292m (FY2021: €204m)
Inventory 805.0 767.2
] * Subsequent to period end, the Group monetised further assets,
Trade and other receivables 41.2 32.3 particularly in the Urban business, and the current land portfolio is
Cash and cash equivalents 107.9 116.7 approximately €490m. There is now strong visibility that we will
materially surpass our land target of €500m by year end
Current Assets 954.1 916.2
e The Group’s total work-in-progress at 30 June was €292m,
Total Assets 994.7 970.1 predominantly relates to our 23 active construction sites. Our WIP
investment for the year peaks at 30 June and puts the business in a
Total equity 707.2 784.1 very strong position to close units in the second half of 2022
Non-current liabilities 195.9 80.7 * The Group’s net debt position on 30 June was €97.5m (31 December
2021: Net cash of €20.8m) and this is reflective of the significant
Trade and other payables 74.9 57.5 investment in work in progress and the Group’s more efficient use of
its debt facilities
Income tax payable 7.0 7.7
Loans and borrowings 9.7 40.1 * The Group continued its focus on capital efficiency, and we reduced
—— our total equity to €707.2m (31 December 2021: €784.1m), a
Current liabilities 91.6 105.3 reduction of €76.9m and 9.8% in the six month period
Total liabilities and equity 994.7 970.1
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Financial Review
Improving Capital Efficiency of Land Investment

€m T
€k

€800 €60 * The Group’s current land portfolio is

approximately €490m and on track

€700 to materially surpass our target of
€50
€500m by year end
€600
® Partnership wins will allow the
€500 €40 Group to reduce the absolute
amount invested in land while
maintaining total plots controlled
€400 €30

* Average plot cost of €32k and
€300 expect to complete more structured

€20 land transactions going forward
€200
® Land cost as a % of NDV continues
€ 100 €10 to be below 10% in our recent land
acquisitions
€ €0 °

Targeting a maximum of 4 — 5 year

June 19 Dec 19 June 20 Dec 20 June 21 Dec 21 June 22 Dec-22
landbank at scale

I | andbank e Average plot cost

Strategic Approach To Investment In Land Generating Significant Cash Flow
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Financial Review
Significant Cash Generation & Capital Allocation

€m
250
* Significant cash generated by the
€35m €3m (€161m) business in the 6 months to 30 June
200 — 2022 with gross cash inflows of €187m
€63m . * Unit sales delivering €86m in the period
with continued progress on the
150 monetization of our Dublin Docklands
site with €63m received from the sale of
€86m our East Road site
100 * Cash received for €35m of the forward
fund revenue with remaining €10m in
(€87m) receivables at period end
50
€20m * Invested cash in line with our priorities
- (€97m) of land (€16m){ working caplt'al (€161m)
0 and capex, mainly supply chain
l integration (€13m)
(€27m) * As per our stated Capital Allocation
(50) . (€16m) policy our excess cash was returned to
- (€13m) shareholders, with €87m returned in the
e 6 months to 30 June 2022
(100)
Net cash 31 Unit sales East Road land Forward fund Other Working  Share buyback Tax (CT, VAT, Land Capex Net debt 30
December 21 sales revenue capital etc.) acquisition June 2022
Accelerated Urban & Non-Core Asset Monetisation Funding Significant Investment In Growth & Capital Returns
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Financial Summary

Income
Statement

Balance
Sheet

Cashflow
Statement

2022 FY
Guidance

(HY 2021: 16.2%)
Suburban Gross Margin

(December 2021: €204.5m)
WIP Investment

(HY 2021: €115.0m)
Investment in Working Capital

€200.0m €513.0m €187.0m Approx. €630m
(HY 2021: €127.5m) (December 2021: €562.7m) (HY 2021: €139.0m) (FY 2021: €476.8m)
Revenue Development land Cash generated Revenue

17.3% €291.9m €161.0m €73m - €78m

(FY 2021: €50.6m)
Operating profit

€13.0m

(HY 2021: €4.3m)
Profit before tax

€707.2m

(December 2021: €784.1m)
Net Assets

€97.5m

(HY 2021: €33.5m)
Net Debt

7.5 — 8.5 cent

(FY 2021: 4.5 cent)
Earnings Per Share

Significant Increase In Profitability, Capital Efficiency And Cash Generation
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Conclusion

External Factors Glenveagh Advantages

Market Opportunity

* Resilient underlying economy,
with population & wage growth

*  Significant private customer demand
®*  Supportive Government - Housing For All

®*  Fragmented housing market with continued
undersupply & slowdown in commencements

Portfolio Alighment
® Strong suburban forward order book

* Deliberate alignment of product with various Housing for All
initiatives

® Progress on the Partnerships business

® Future growth even in a market with slowing commencements

Navigating A Challenging Environment

* Volatile cost price and supply environment expected to
continue

* Planning Policy uncertainties and process constraints

* Increasing cost of debt and yields potentially impacting
the PRS market

Agility Combined With Scale

® Scale advantages with further benefits from
standardised house type

® Supply chain of over 2,000 units secured at scale

* Experienced in-house planning team with ability to navigate
difficult planning environment

* Significant monetisation of the urban portfolio giving the
Group certainty over future cash flows

Improved Profitability
& Cash Flow

Greater Balance Sheet
Efficiency

Improved Return On
Equity

Glenveagh Well Positioned In A Challenging Environment
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General Disclaimer

This presentation has been prepared by
Glenveagh Properties PLC (the “Company” or
“Glenveagh”) for information purposes only.

This presentation has been prepared in good
faith but the information contained in it has not
been subject to a verification exercise and does
not purport to be comprehensive.

No representation or warranty, express or
implied, is given by or on behalf of the
Company, its group companies, or any of their
respective shareholders, directors, officers,
employees, advisers, representatives or agents
as to the accuracy, completeness, fairness or
sufficiency of the information, projections,
forecasts or opinions contained in this
presentation. Save in the case of fraud, no
liability is accepted for any errors, omissions or
inaccuracies in any of the information or
opinions in this presentation.

This presentation contains forward-looking
statements which can be identified by the use of
terms such as "may", "will", "should", "expect",
"anticipate"”, "project", "estimate", "intend",
"continue", "target" or ‘"believe" (or the
negatives thereof) or other variations thereon or
comparable terminology. Due to various risks

and uncertainties, actual events or results or

actual performance of the Company may differ
materially from those reflected or contemplated
in such forward-looking statements. No
representation or warranty is made as to the
achievement or reasonableness of, and no
reliance should be placed on, such forward-
looking statements.

Certain industry, market and competitive
position data contained in this presentation
come from third party sources. Third party
industry publications, studies and surveys
generally state that the data contained therein
have been obtained from sources believed to be
reliable, but that there is no guarantee of the
accuracy or completeness of such data and the
Company has not verified the data contained
therein. Certain financial and statistical
information contained in this presentation is
subject to rounding adjustments. Accordingly,
any discrepancies between the totals and the
sums of the amounts listed are due to rounding.

THIS PRESENTATION DOES NOT CONSTITUTE OR
FORM PART OF ANY OFFER FOR SALE OR
SOLICITATION OF ANY OFFER TO BUY ANY
SECURITIES NOR SHALL IT OR ANY PART OF IT
FORM THE BASIS OF OR BE RELIED ON IN
CONNECTION  WITH ANY CONTRACT OR
COMMITMENT TO PURCHASE SHARES.

ESG Ratings Disclaimer
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1. The use by Glenveagh Properties PLC of any MSCI ESG Research LLC or its affiliates (“MSCI”) data,
and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute a
sponsorship, endorsement, recommendation, or promotion of entity Glenveagh Properties PLC by
MSCI. MSCI services and data are the property of MSCI or its information providers and are provided
‘as-is’ and without warranty. MSCI names and logos are trademarks or service marks of MSCI

2. Copyright ©2022 Sustainalytics. All rights reserved. This report contains information developed by
Sustainalytics (www.sustainalytics.com). Such information and data are proprietary of Sustainalytics
and/or its third party suppliers (Third Party Data) and are provided for informational purposes only.
They do not constitute an endorsement of any product or project, nor an investment advice and are
not warranted to be complete, timely, accurate or suitable for a particular purpose. Their use is subject
to conditions available at https://www.sustainalytics.com/legal-disclaimers.
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