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Financial and Operating Highlights
Results and Announcement Summary

Glenveagh
Properties PLC

€106m of new site
acquisitions

€284m3 total capital
deployed since IPO

The deployment of another €106m of
equity on seven development sites In
the Greater Dublin Area ("GDA”") and
Galway which will deliver an
additional 2,235 units for Glenveagh
Homes and Glenveagh Living?

Revolving Credit
Facility

The successful execution of both on-
market and off-market transactions
deploying €284m, demonstrating the
continuing opportunity available for
development land acquisitions

€3.3m pre-exceptional
loss

Financial Highlights Operating Highlights

Development Portfolio

Growing diversified land portfolio of
over 7,340 units which has more
than doubled since IPO

700+ construction units

Post period-end, the Company
reached agreement in respect of a
RCF with HSBC, AlIB and Barclays
for €250m of incremental working
capital debt funding

Note:

1. Agreements signed post period-end. 4. Oaktree regulated fund affiliate

2. Subject to planning.
3. Detalils in Financial Results section

Pre-exceptional loss for the period of
c.€3.3m reflecting the Group’s focus
on successfully completing the TIO#
owned units and an investment in
overheads to support the growth
phase of the business

On course

On course to deploy the capital
raised at IPO within a short time-
frame with further capital deployment
opportunities of €470m (c.8,000
units)? under consideration

Scaled-up to have over 700 units
under construction by Homes during
2018

Strong sales trajectory

10 active Homes
construction sites

Active on seven sites with a further
three coming onstream in 2018

Strong progress for
Glenveagh Living

100+ units signed / reserved
representing significant progress on
our 250 unit completion and sales
target for 2018

148 employees

1,200+ unit? Living pipeline in place
focused on building rental
communities

Strategic relationships announced
with Sigma Retail Partners, Cluid
Housing and Urbeo Residentialt

On course

Ambitious and experienced senior
team now in place. Growth from 85
employees at IPO to 148 at present

Strong execution of IPO business
plan and on track to meet unit
delivery targets



Financial and Operating Highlights

Delivering on our IPO objectives: overview

Glenveagh

Deploying Capital

New site acquisitions and
partnership pipeline

9

€225m of total capital
deployed?

&

€59m of total capital
deployed?

Glenveagh
Homes

Glenveagh
Living

c.€284m of capital deployed
— development units have
more than doubled since
IPO to 7,3407

Scaling Operations

O

e Active on seven sites and
further three sites live by end
2018

Glenveagh
Homes

« Standardising unit output
and working practices

« Growing sub-contractor
network and relationships

 Use of off-site construction
methodologies

On course to have over 700
units under construction
during 2018

Advancing Living

&

 Building rental communities
at three sites: East Road,
The Square, Gateway Retall
Park

Glenveagh
Living

 Strategic partnership with
Sigma (mixed use residential
/ retall opportunities)

 Partnership with Cluid
Housing (social housing)
and Urbeo (mixed tenure
accommodation)

1,200+ unit Living pipeline
In place subject to planning

Properties PLC

Building the Team

O

« Sector-leading executive
management team now In
place

Glenveagh
Properties PLC

 [nvestment in people de-
risks our business objectives

 Reflects priority to build out
our business as a PLC

» 148 employees vs 85 at IPO

Ambitious and experienced
senior team now in place

Note:
1. Details in Financial Results section
2. Subject to planning
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Group Progress Since IPO
Building a sustainable business across the cycle

Glenveagh
Properties PLC

- Efficient capital allocation  Reduced risk and cyclicality

* Disciplined returns focus * Increased resilience

Glenveagh
Glenveagh Properties PLC Glenveagh
Homes Living
* Glenveagh Homes develops and builds starter, mid- * Designing, developing and delivering residential
size, high-end and executive houses and apartments solutions for institutional investors and State entities
* Focus on the Greater Dublin Area (88%)  Best in class placemaking in a relationships driven
| o market o |
« Selective deployment of capital in Cork, Our Living verticals
Limerick and Galway . _
Building rental Strategic
« House and apartment prices range from €225k to €1m+ communities Partnerships
» C€.€59m capital invested to » mixed use residential / retall
produce 1,200+ apartment » social and affordable
pipeline » mixed tenure

Glenveagh comprises two complementary and synergistic residential delivery businesses




Group Progress Since IPO
Experienced central support for both business units

Glenveagh
Properties PLC

John Mulcahy

1 iiii i Co-Founder &
Executive Chairman
iiii Justin Bickle
' 8 Co-Founder & CEO

Glenveagh
Properties PLC

Central Strategic Support Functions
Glenveagh o Glenveagh

. Living
FiInance
Michael Rice — CFO

148 employees
today vs 85 at IPO

Yrre Stephen Garvey Land & Portfolio Mgmt.
199 Co-Eounder & COO Wesley Rothwell - CCO

Shane Scully

MD, Glenveagh Living

Planning .

Procurement Chris McGarry — Head of Planning Analytics

Construction People Legal

Diarmuid Leahy — Chief People Officer
ration
Operations Governance, Strategy & IR Investment
Chloe McCarthy — Group CoSec
Sales Conor Murtagh — Director Strategy, IR Project Management

Forward Sales

(i

ii \ PLC Board Member
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Glenveagh Homes

Glenveagh Homes - at a glance

Glenveagh Homes

IIIII:\

2017 Unit Delivery

2018 / 2019 Unit

Target
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Exchanged &
completed units?

193 250/ 725

Targeted exchanged &
completed units

Scalable Platform

Glenveagh
Homes

Current Homes
Portfolio

IIIII:\

Acquisition Pipeline

c.€30. €440.

In exclusivity? Under active
consideration?

3,020 6,140

Units at IPO?3 Units at 13 March3:6

Platform

employees®

148 O/5+

Contractors across a
network of firms#

Unit numbers have
more than doubled
since IPO

57

Financial and Operational Targets

1,000 20%

Target unit Target gross margin
completions in 2020 at scale

auljadid

A well-managed business with momentum and significant growth potential with 700 units under construction in 2018

1. Relatesto TIO assets.
2. Net of fees and transaction costs
3. Subject to planning

4. Source: Company information
5. At 28 February 2018
6. Excluding Glenveagh Living — 1,200 + unit pipeline

11



Glenveagh Homes
Building units and scaling construction operations

Glenveagh
Properties PLC

ANN NN 3

o Gre\%(er Dublin Area

Active construction projects in 2018 are capable of delivering our unit targets

Site cost® NDV® Potential

#  Site (€m) (€m) unit delivery

QO

Glenveagh

Holsteiner Park

Current live sites 2018 2019

1 Glenveagh Marina Village 43 154 276 7 140 129
. Active sites
: 2 Glenveagh Cois Glaisin 13 57 274 70 70 70
Commuter Rail
Luas Green Line 3 Glenveagh Herbert Hill 13 42 90 - 90 -
Glgnveggh L Red Li
o uas ~ed £ine 4 Glenveagh Holsteiner Park 3 12 15 15 - -
———= National Road
- 5 Glenveagh Taylor Hill 31 152 610 67 68 70
| \ 6 Glenveagh Cluain Adain 7 57 246 25 50 50
\‘ 4 7 Glenveagh Proby Place 11 25 23 10 13 -
Glenveagh
Marina Village
Sites opening in 2018
8 Maplewoods, Co. Cork 2 28 131 6 50 50
9 Ballyboughal, Co. Dublin 5 29 57 15 42 -
10  Knightsgate, Rush 9 39 129 35 50 44

2018 sites total

Other sites® - 152 587

Glenveagh
Taylor Hill

Total Homes construction targets

Management are confident of achieving our annual construction targets from these active construction sites

1. Ex. fees and stamp duty
2. NDVs reflect management estimates and should not be viewed as management forecasts 12
3. Future sites




Glenveagh Homes
Future development sites and strategic land we own

It S

Glenveagh
Properties PLC

Diversified and attractive portfolio for future construction and active asset management

Site cost Remaining Potential

Commuter Rail - N
Luas Green Line gater s".‘» blin Area
—xxxx LUAS Red Line 2\ . ste )
= National Road (€Em) NDV? (€m) units®
7 Future Homes Sites Strategic Land

Site

Zoning

Site cost®

(€m)

1 Keatingstown, Wicklow 7 109 350 17 Castleknock Golf Club Unzoned 8
2 Blessington, Co. Wicklow 8 44 140 18 Hilltown, Clonee Unzoned 2
3 Shrewsbury Road, Ballsbridge 11 27 7 19 Kiladoon, Celbridge Unzoned 2
4  Burkeen Road, Keatingstown 5 34 120 20 Sigma - Bray Unzoned 2
5 Great Connell Abbey Stud 2 50 180 Total 14
6 Quinns Cross, Mungret 1 61 230
....... 7 Castereamond . n o

8 Millennium Park, Naas 21 140 530 21 Adelaide Road, Bray Residential 2
9 Hollystown 14 49 195 22 Parson Street, Maynooth Residential 3
10 Citywest 12 70 175 23  Church Lane, Greystones Residential 1
11 Donabate (2x) 44 186 566 24  Old Connaught Avenue Residential 1
12 Dunboyne 33 191 664 25 The Birches, Foxrock Residential 6
13 Stamullen 8 56 205 26 Blackcastle, Navan Residential 7
Homes Total 27 Delgany, Co. Wicklow Residential 3

14
15
16

Future Living Sites

East Road
Sigma - Tallaght

Sigma - Galway

Living Total

42

192
132
59

450
500
250

Well-located portfolio of future sites capable of delivering our long-term construction and financial targets

1. Ex.fees and stamp duty 2.

NDVs reflect management estimates and should not be viewed as management forecasts

3. Subject to planning

13



Glenveagh Homes
Capitalising on our scale advantages

Glenveagh
Properties PLC

Glenveagh’s scale and experience across a range of construction methods has facilitated the introduction of best in
class design and construction solutions

N

Design & Plot
Utilisation

Maximising plot utilisation with
Innovative design which offers
the customer an enhanced
living environment

A

Entrance, Boundary
and Landscaping

Developing common approach
to differentiate quality of
Glenveagh's offering over its
competitors

Key investment to facilitate
kerb appeal of Glenveagh’s
developments

A

Procurement

(N

Standardisation of materials
used in all developments

Framework agreements with
suppliers

Taking advantage of
Glenveagh'’s purchasing
power and economies of scale

Construction

Emphasis on system build and
off-site construction methods

Familiarity with traditional
masonry, timber frame and
modular construction methods

Flexibility maintained to
capitalise on optimum labour /
materials mix

Enhancing long-term margin performance through innovative design
and construction methods and learning from best practice overseas

14
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Glenveagh Living
Glenveagh Living — at a glance

Glenveagh Living
Transactions Completed — See

Core Competencies Our Partners Appendix Il

East Road, The Square, and
Gateway expected to deliver
over 1,200 units subject to
planning

SigMa

RETAIL PARTNERS

Deal Structuring Institutional Investors

Social and Affordable

M Planni Desi
aster Planning and Design Landlords

.
GATEWAW®
g The Square Towncentre Tallaght ~ RETAIL PARK
===  Project Management and St e
( \_.-__ Construction Delivery ate Asencies 3%
| Urb

RESIDENTIAL Clﬁld
housing

&

Delivering Residential
Ak Communities for our
Partners

Strategic Landowners

Building residential communities and best in class placemaking with our partners
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Our Portfolio And Land Acquisition Pipeline
Deploying capital and growing development portfolio

Glenveagh
Properties PLC

€284m of IPO capital deployed?

Acquiring sites at attractive rates

« Disciplined capital deployment

« Staying focused in a illiquid land market

« Minimal execution risk for sellers we transact

with

Average site cost per unit® (€’000)

At IPO

7% cheaper

52

Post IPO

Increasing exposure to attractive
multi-year development sites

Increasing average site size
« Multi-year delivery opportunity
for homes on sites

* Focusing on schemes which will give us
four to six years supply in each location

* Unlocking large rental community pipeline
through Glenveagh Living

Average site size (units)

189% increase

350

121

At IPO Post IPO

Further capital deployment
opportunities of c.€470m?

Acquiring In attractive locations

Where the demand / supply imbalance is most
chronic

Where transport infrastructure (road and rail) Is
strong or anticipated

Site locations

88% GDA

m Dublin City & County = Other GDA = Non-GDA

Demonstrable ability to deploy capital in line with our stated objectives

1. Details in Financial Results section
2. Ex. fees and stamp duty

18



Our Portfolio And Land Acquisition Pipeline
Attractive pipeline of further opportunities

Glenveagh
Properties PLC

Addressable €5bn land opportunity over next five years

Private Equity? NAMAL Religious orders?! State owned?
w National Asset Government
& LONE STAR FUNDS mCEE Lol L \\} Management Agency of Ireland

100+ €800m+ 17k 20 €1bn+ 20k 30 €500m+ 800 €2.5bn+ 50k

Estimated no. Estimated Potential no. Estimated no. Estimated Potential no. Estimated Estimated Potential no. Estimated Estimated Potential no.
of sites value of units of sites value of units no. of sites value of units no. of sites value of units

Specific land opportunity further broken down as follows:

Estimated no. of sites Estimated cost® Potential no. of units

In Exclusivity 1 c.€30ms c.600

In advanced negotiations o c.€160m c.2,500

Under active consideration 14 c.€280m c.4,900

1. Management assessment of the status and opportunities. Based on company’s internal model / projections and management’s experience and market knowledge.
2. Excluding stamp duty and transaction costs 19
3. Full planning permission in place



Our Portfolio And Land Acquisition Pipeline

Summary of private equity land exposures?

Glenveagh
Properties PLC
Firm No. of Unitst
Glenveagh
Homes > KING STREET' 3,000
> 5% LONE STAR FUNDS 2 800
> INVESTMENTS 2 ] 800
 The Irish market saw significant investment by distressed and private equity > SECReS: e 2,700
firms as the property market collapsed
property P > OAKTREE 2,500
A number of these firms have exited their exposures
« Notwithstanding that, a large number of site and portfolio acquisition > m CCEI;BEMRI{E 1,000
opportunities remain for Glenveagh from these owners -
| o - | > 550
« We estimate that financial investors still own in excess of 17,000 units?t, a SAFITAL SROUF
large portion of which would be considered suitable for delivering on the > /
Group's strategy y Deutsche Bank 500
Dy 400
» CARVAL 400
> T
Total 17,050
Glenveagh will take a selective approach to secondary land purchases from these owners
20

1. Management estimates. Not exhaustive.
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Financial Results
Income statement

Glenveagh

Income Statement for period ended 31 December 2017

Before
Exceptional Exceptional
ltems ltems Total
€'000 €'000 €'000
Revenue 1,425 - 1,425
Cost of sales (901) (901)
Admin expenses (4,187) (556) (4,743)
Founder shares expense (47 509) (47 509)

Operating loss (3 663) (48,065) (51 728)

Finance expense (69) (69)

Fmance Income

Income tax credit 397 E 397

Properties PLC

Revenue recognised in the period of €1.4m relates to asset advisory and
construction services provided on behalf of TIO

Pre-exceptional loss for the period reflects activity relating to the completion
of the TIO owned units and an investment in overhead to support the growth
phase of the business

Exceptional items include:

1 Non-cash accounting expense of €47.5m in respect of the founder
shares issued at IPO. This represents the full fair value of these
shares and no further expense will be recognised in future reporting
periods irrespective of the value which accrues to the holders

[ €0.6m of expenses related to the IPO process

22



Financial Results
Balance sheet

Glenveagh
Properties PLC

31-Dec-17 « Successful completion of the Company’s IPO on 13 October 2017 raised

€'000 gross proceeds of €550m
Property, plant and equipment 1,476
Intangible assets 75 * Inventory of €228m reflects the significant investment in our development
Deferred tax asset 151 land portfolio
Restricted cash 1,500
Non-current assets 3,202 » Trade and other receivables includes c.€45m for the purchase of the East

Road site. This was subsequently recognised in inventory on formal

Inventory 228.089 completion of the transaction
Trade and other receivables 69,700
Cash and cash equivalents 351 796 « The Group has a strong Balance Sheet with cash of €352m at 31 December
Current assets 649 585 2017, further supported by the post period end addition of our €250m

Revolving Credit Facility provided by HSBC, AIB and Barclays for working
capital on sites

Total assets 652,787

Share capital & share premium 667,248
Retained earnings (74,112)
Share-based payment reserve 47,548
640,684
Liabilities
Trade and other payables 11,849
Finance lease liability 254
Total Liabilities 12,103

Total liabilities and equity 652,787

23



Financial Results

Cash flow statement

Glenveagh

Properties PLC

Cash Flow Statement for period ended 31 December 2017

€'000
EBITDA (before exceptional items) (3,514)
Payments in respect of land acquisition (161,481)
Other working capital outflow (13,661)
Tax and interest paid (278)
Net cash used in operating activities (178,934)
Acquisition of PPE and intangible assets (347)
Cash acquired on acquisition 3,229
Transfer to restricted cash (1,500)
Net cash from investing activities 1,382
Proceeds from share issue (net of costs) 529,843
Finance lease payments (495)
Net cash from financing activities 529,348
Net cash flow in the period 351,796
Opening cash at 9 August 2017 :
Cash at 31 December 2017 351,796

Net cash inflow of €530m from our successful IPO

Cash outflow of €175m relating to land acquisition and construction activity
to support the significant increase in construction activity

Further capital deployment progress post period end bringing total capital
deployed to €284m

Capital Deployed on Land Acquisitions

Asset Capital Deployed

€'m
Homes
Quattro 90
Kells 45
Castle 24
Millennium Park 23
Hollystown 15
Citywest 13
Rush 9
Ballyboughal 5
Sigma (Bray) 2
225
Living
East Road 45
Sigma (Tallaght, Galway) 14
59
Group capital deployed to date 284

24



Financial Results
Financial and operational targets

ASP targets, net of VAT
(€’k)!

FY18E: 310-340
FY19E: 340-390
FY20E: 340-390

Gross margin

Long-term target of 20%+

Central Costs

Central costs, including one-off costs, of c.€16m?2
and reaching ¢.5% of revenue in the medium term

Cash flow timing

Construction cash flows commence 6 months
prior to sales for houses and 9 months prior for
apartments

Lever
everage Revolving Credit Facility to provide €250m of
working capital firepower. Our leverage target is
25% of net assets
ROCE

Source: Company information.

Note: The management targets presented on this slide are indicative only. These targets are not intended to be a profit forecast and should not be interpreted as

Long-term target of 25%-+

such. These targets relate to future circumstances that, by their nature, involve risk and uncertainties.
(1) Includes HPI of 5% per annum (cost inflation of 4% per annum.) Target average ASP weighted by number of completions per site.

(2) Central costs for 2018 include a number of one-off growth related costs, in addition to the senior personnel recruited to oversee the significant increase in

activity.
(3) Reflects completion of units on behalf of TIO.

Long-term
target:
2,000+

2022: 1,750

2021: 1,400

2020: 1,000

2019: 725

2018: 250

Glenveagh
Properties PLC

Building blocks are now in place to

deliver on the unit and return objectives

set-out at IPO

25
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Conclusion
Strategic objectives at IPO

Glenveagh
Properties PLC

Assemble quality land bank capable of fulfilling business plan

Continue to scale the Group’s housing delivery operations consistent
with business plan and targets

Strengthen reputation for product and delivery innovation and create

Glenveagh residential communities through Glenveagh Living

Properties PLC

Consistent and disciplined focus on ROCE, margins and returns

Become Ireland's leading residential delivery platform

27



Conclusion

Delivering on our IPO objectives

Glenveagh

Deploying
Capital

Scaling
Operations

Advancing
Living

Building
the Team

PES
) QO
pES
) O

Glenveagh
Homes

Glenveagh
Homes

Glenveagh
Living

Glenveagh
Properties PLC

c.€284m of IPO capital deployed across Homes
and Living - Total unit pipeline now 7,340

On course to have over 700 units under
construction during 2018

1,200+ unit Living pipeline in place
subject to planning

Ambitious and experienced senior team
now in place

&

Glenveagh
Living

Properties PLC

N e Y e

28
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Homes Case Studies
Project Quattro

Glenveagh

Glenveagh
Homes

€85m! off-market transaction at attractive valuation (c.€59k! per unit)

Shovel ready sites will contribute to unit volume from 2019

Demonstrates attractiveness of Glenveagh as a counterparty with
minimal execution risk

Enhances current landbank and provides access to significant multi-
year starter home sites

Attractive locations with proximity to infrastructure and favourable
absorption rates

Key Site statistics

Donabate (2 sites)

Size 45 acres (2 sites)
Zoning Residential

: Grant- 251 shovel ready
Planning

units
566
Units 428 houses 138
apartments
NDV €186m
Ke 1km from train station and
y . adjacent to Newbridge
attractions
Demesne
FII’S-'[ Unit 2019
delivery

Properties PLC

Dunboyne Stamullen
54 acres 30 acres
Residential Residential and open
space
None Notification to grant
(205 units)
664
464 houses and 200 205
All houses
apartments

Located beside train Close to M1 corridor,

station and good road Drogheda and
Infrastructure Balbriggan
2020/21 2019/2020

A strong portfolio addition: scale, location, services, zoning and attractive returns all central to our core strategy

1. Net of stamp duty and fees

30



Homes Case Studies
Taylor Hill, Balbriggan

Glenveagh
Properties PLC

Taylor Hill — Pre-sale Marketing

Glenveagh Suyite
Homes
Phase 1 Completion ¥l
Q419 £
* Original site part of TIO portfolio 135 Units

| Glénvea

Make your H A ”*ﬁ“ |

home in
Taylor Hill

* Neighbouring site acquisition completed by Glenveagh
as part of IPO (Project Castle) which resulted in

— a 352% increase In units _
Adapted a portion

— 17% decrease in average price per unit of th?fbytild to
offsite
« Recent move to off-site construction has allowed for construction

Increased speed of delivery

« Attractive North Dublin location in close proximity to
Dublin airport

Nov-17
commenced Phase 1 pre-
construction sales event
Site 1 acquired for February
€8 1m? 2018
135 units
Site 2 acquired for
€22.4m1
475 units

Significant value added via adjacent site acquisition and use of offsite
construction method to deliver attractive multi-year starter home site

1. Net of stamp duty and fees 31
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Living Case Studies

Building rental communities: East Road

Glenveagh
Properties PLC

Glenveagh Living

2 hectare site, €42m acquisition

Rental community opportunity with significant
Institutional Investor interest

450+ apartment units subject to planning

Located In close proximity to the city's International
Financial Services Centre and the 'Silicon Docks'

Dublin’s 450 + Units
North Docks Subject to FPP

Furosyste

A
e,
2,
o,
e,
S . "' W
As.L Goodbody CCi St 4

randg; \
‘ 2 . Banc Ceannais na hEireann [
“ :ﬂ:fﬁ Central Bank of Ireland L W W wa Dar‘t / Commuter Ra ”
4\ : facebook
Vi3 | Luas Green Line
e, = E .
- e

O Site Location

First mover advantage to deliver a significant number of residential units in Dublin's North Docks

33



Living Case Studies
Building rental communities: Project Town

Glenveagh
Properties PLC

o Strategic Relationship /50 + Units

Glenveagh Living Agreement Subject to FPP
Strategic partnership with Sigma Retail Partners and TIO S'l M a ) FQ;?aergfevten?:ngggﬂﬁ?
RETAIL PARTNERS track record In the Irish
market

Residential development rights to lands adjoining The

Square and Gateway « The Square is one of

Dublin’s leading shopping

el Y The Square Towncentre Tallaght . .
I ; ° destinations and Tallaght

Potential to deliver 750+ units subject to planning Is a key urban center

\" - Galway represents a key

G AT EWA\"\ target for our selective

€15m of capital deployed with strong downside protection RETAIL PARK eaional strate
and minimum returns locked-in J 9y

An example of how Living’s strong relationships can unlock attractive risk adjusted investment opportunities

34
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Glenveagh Homes
Active Construction Sites

Glenveagh Homes

Glenveagh Cois Glaisin Glenveagh Marina Village Glenveagh Holsteiner Park Glenveagh Taylor Hill
274 Unit Capacity 276 Unit Capacity 15 Unit Capacity 610 Unit Capacity

QO QO QO

Glenveagh Glenveagh Glenveagh Glenveagh

Cois Glaisin Marina Village Holsteiner Park Taylor Hill

Currently 68 units under construction. Strong The development which includes a 14 acre A development consisting of 15 executive Site works commenced on Taylor Hill in Q4
sales momentum with 59 units signed / public park and boardwalk currently has 202 homes. 11 units have been signed / reserved 2017. Construction is ongoing for 56 units. A
reserved to date. A further sales launch is units (primarily apartments) under to date with a further four to be made successful pre-launch took place in February
scheduled for June. construction. available over the course of the spring and with another to follow in May.

autumn.

36



Glenveagh Homes
Active Construction Sites

Glenveagh Homes

Glenveagh Herbert Hill Glenveagh Cluain Adain Glenveagh Proby Place
90 Unit Capacity 246 Unit Capacity 23 Unit Capacity

f

4

Glenveagh

Proby Place

Glenveagh
Cluain Adain

This development consists of 87 apartments Site works commenced on Cluain Adain in Q1 A development consisting on new houses and

and 3 houses. The apartments are currently 2018. Construction is ongoing on 56 units. A one renovation. Site development works Glenvecgh
under construction with a plan to commence a successful pre- launch took place in February currently taking place. A partial launch in April Homes
forward sales process in 2018. with another to follow in May. with a further launch in the autumn.

37
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Benefits of Two Complementary Business Units
Homes and Living - benefits of combined strategy

Glenveagh
Properties PLC

Delivery flexibility

Optionality throughout site acquisition, planning,
design and pre-construction phases

Access to more opportunities

1

7

Increased Resilience Efficient capital allocation

* Buying land remains attractive now but that will Disciplined approach to capital deployment
change as the residential cycle turns

« Unlocks more capital deployment opportunities

« Enables the Group to deliver for institutional
Investors, our partners, and State entities

Having two Business Units drives increased returns

. . . . . . from individual projects
* Provides broader residential delivery solution given PTo)

demand supply imbalance and shifting trends (e.g. e  Ability to utilise own in-house construction resources
1 I, or engage trusted third party contractors

’ rental, co-living etc.) ::I

Data driven selection and appraisal

 Back to back contracts and forward sales can be . . o e .
Improved risk diversification and optimised portfolio

? entered into i . management
T| 101

« Greater visibility of forward revenues over time and I Enhances ROCE and helps achieve the Group’s

less prone to general market risk
long term target
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Executive Committee Biographies
Experienced Executive Committee in Place

Glenveagh

John Mulcahy - Co-Founder & Executive Chairman

John is a Chartered Surveyor who has over 40 years’ experience in the Irish real estate sector.
His current roles include Chairman of Irish Property Unit Trust (IPUT) and membership of the
Boards of TIO ICAV and Quinta do Lago S.A., a Portuguese resort developer.

Justin Bickle - Co-Founder & CEO

Justin is a UK solicitor who has 22 years’ experience in the private equity, legal, finance and
property fields. He was a founding member and Managing Director of Oaktree’s European
Private Equity team for 12 years, with c.56.9bn AUM. He has significant Board experience in the
UK and Europe including in the residential housebuilding, retirement housebuilding, student
accommodation and aparthotels sectors.

Stephen Garvey - Co-Founder & COO

Stephen is a homebuilder who has over 20 years’ experience in the construction and property
industry in Ireland. His experience includes working with many of the large Irish property
developers, including Menolly Homes, Schelester Properties, Glenman Corporation and
McCabe Builders. Stephen was the founder of Bridgedale who focused on constructing
residential developments in the Greater Dublin Area from 2003.

Michael Rice - Chief Financial Officer

Michael is a chartered accountant and has responsibility for the Group’s finance and IT
functions, including the management of financial and IT risks, internal and external reporting
requirements and key financial decision making. He has over 13 years’ of financial and
accountancy experience, five of which were in the construction and property sector in Ireland
and overseas. Michael was previously Group Financial Controller of Kingspan Group PLC.

Properties PLC

Wesley Rothwell - Chief Commercial Officer

Wesley is a chartered surveyor and joined Glenveagh at the end of January 2018. Wesley heads
up Land and Portfolio Management focusing on acquiring new land sites and also actively asset
managing Glenveagh's multi-year land bank. Wesley previously worked at CBRE in various
capacities for 17 years. Most recently Wesley led CBRE's commercial and residential land and
residential capital markets team in Dublin as Executive Director.

Shane Scully - Managing Director, Glenveagh Living

Shane is a chartered surveyor and is responsible for leading the Glenveagh Living division. He has
17 years senior level experience in the property, construction and development sectors. He is a
graduate of Limerick Institute of Technology where he studied Property Valuation and
Management. Shane is a member of the Royal Institution of Chartered Surveyors (RICS) and the
Society of Chartered Surveyors Ireland.

Diarmuid Leahy - Chief People Officer

Diarmuid is a specialist strategic HR professional and joined Glenveagh in January 2018. Diarmuid
is responsible for the Group’s HR function. He was formerly International HR Director at
Marathon Oil Corporation accountable for all strategic HR functions in Africa, Canada, the United
Kingdom, Kurdistan, and the Gulf of Mexico. Diarmuid has over 25 years’ experience across
different industries, in Ireland and internationally.

Highly experienced and committed senior management team now In place
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This presentation has been prepared by Glenveagh Properties PLC (the “Company” or “Glenveagh”) for information purposes only.
This presentation has been prepared in good faith but the information contained in it has not been subject to a verification exercise and does not purport to be comprehensive.

NoO representation or warranty, express or implied, is given by or on behalf of the Company, its group companies, or any of their respective shareholders, directors, officers, employees, advisers,
representatives or agents as to the accuracy, completeness, fairness or sufficiency of the information, projections, forecasts or opinions contained in this presentation. Save in the case of fraud, no
liability is accepted for any errors, omissions or inaccuracies in any of the information or opinions in this presentation.

This presentation contains forward-looking statements which can be identified by the use of terms such as "may", "will", "should", "expect", "anticipate", "project”, "estimate", "intend", "continue",
"target" or "believe" (or the negatives thereof) or other variations thereon or comparable terminology. Due to various risks and uncertainties, actual events or results or actual performance of the
Company may differ materially from those reflected or contemplated in such forward-looking statements. No representation or warranty is made as to the achievement or reasonableness of, and
no reliance should be placed on, such forward-looking statements.

Certain industry, market and competitive position data contained in this presentation come from third party sources. Third party industry publications, studies and surveys generally state that the
data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data and the Company has not verified the
data contained therein. Certain financial and statistical information contained in this presentation is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the
sums of the amounts listed are due to rounding.

THIS PRESENTATION DOES NOT CONSTITUTE OR FORM PART OF ANY OFFER FOR SALE OR SOLICITATION OF ANY OFFER TO BUY ANY SECURITIES NOR SHALL IT OR ANY PART
OF IT FORM THE BASIS OF OR BE RELIED ON IN CONNECTION WITH ANY CONTRACT OR COMMITMENT TO PURCHASE SHARES.
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